Droject

management

- Surveys & Reports

- Cost Planning & Project
Programming

- Site & Contract
Management

The success of any scheme depends on good planning and
effective project management and Bellfort Services believe in
creating a highly experienced and driven working team right from
the start. Our project management services include:

Surveys & Reports

The compilation of condition surveys, building appraisals and
feasibility studies.

Cost Planning & Project Programming

The preparation of detailed cost estimates, specifications and
project programmes from the outset of a project. We provide
regular cost and programme reports to enable you to manage
your budget and timescales accurately.

Site & Contract Management

The procurement and management of trades and materials,
quality control and project implementation.

Health & Safety

Acting as both Principal Contractor and CDM

Co-ordinator in accordance with the Construction,
Design and Management Regulations. We manage
day to day health and safety on site and are a Safe
Contractor accrediated organisation.
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